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ACTION MINUTES 
 

CITY OF PACIFIC GROVE 
 

MUSEUM BOARD 
 

REGULAR MEETING 
Tuesday, November 13, 2018 at 5:00 p.m. 

City Manager’s Conference Room—City Hall—300 Forest Avenue, Pacific Grove, CA 

 

 

5:06 p.m. 

 

CALL TO ORDER 

Present: Chair John Pearse, Secretary Broeck Oder, Board Members Elayne Azevedo, Matthew 

Crawford, and David Law; City Council Liaison Robert Huitt; City Manager Ben Harvey; and 

Executive Director Jeanette Kihs.    Also present: Director of Exhibits and Education Juan 

Govea. 

 

 

1.  APPROVAL OF AGENDA 

Agenda approved by consensus after Item 5A corrected to read ―Minutes,‖ rather than 

―Minuets.‖ 

 

2.  PUBLIC COMMENTS 

None 

 

3.  APPROVAL OF MUSEUM BOARD MEETING MINUTES 

The Minutes of the 14 August 2018 meeting were approved. 

 

REGULAR AGENDA 

 

4.  ITEMS NOT REQUIRING ACTION 

 A. Correspondence 

  None 

 

 B. City Council Liaison Comments 
Council Member Huitt indicated there was nothing to report at this time. 

 

C. Museum Director’s Monthly Reports for July, August, and September, 2018 

Director Kihs noted that July, 2018 had the highest attendance recording for July in 

several years.  July also saw over 6,300 web views, with over 12,000 page views. 

 

D. City Manager’s Comments 

City Manager Harvey noted that the floor in the Museum needs work and suggested it 
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D. City Manager’s Comments (continued) 

would be helpful if this work encompassed other needed work as well and was a shared 

project between the Museum and the City.  The needs are as follows: 

 

--Besides the flooring, the carpeting, including upstairs, needs replacement. 

--Lighting in the Bird Gallery needs improvement.  The audio-visual equipment is also 

unreliable and out of date. 

--Painting is needed. 

--The Interactive Bird Gallery needs improvement, and it would be better if the 

interactive aspect is mobile so as to be moved easily and safely when the room is needed 

as a lecture hall/auditorium. 

 

City Manager Harvey indicated he is enthusiastic to advocate, with Councilmember 

Huitt, for the City taking a significant role in these improvements. 

 

E. Board Chair’s Comments 

Chair John Pearse expressed appreciation and gratitude for the City’s ―weekly update‖ on 

affairs in the City, a sentiment seconded by Director Kihs.  Chair Pearse suggested it 

would be a worthy addition if the Museum was again included with a bit of news,‖ and 

Director Kihs said that Museum personnel have been working on restoring this feature, as 

it lapsed due only to a personnel departure.  All others present at this meeting expressed 

support for the resumed inclusion of Museum news in the City’s weekly update. 

 

5. REVIEW OF ACTION ITEMS OF PREVIOUS MEETING 

Chair Pearse indicated everything looked good from his perspective, and all present 

concurred with this assessment. 

 

6. UNFINISHED BUSINESS 

 The two chief items in this category are the Museum Board procedures update and 

 the agenda re-format.  City Manager Harvey noted both are in progress. 

  

7. NEW BUSINESS 

A. Performance Metrics:  Director Kihs noted that the 2018 statistics to date ―compare 

favorably with 2017.  2018 will be the third year of ―proper‖ attendance recording 

procedures.  The previous counting system’s malfunction resulted in recording many  

more ―visitors‖ than the actual number.  Director Kihs also made reference to the figures 

showing that for the July 1, 2017 – June 30, 2018 period, 41% of Museum visitors were 

from outside Monterey County.  Director Kihs additionally noted that the Monarch 

Sanctuary draws visitors even beyond actual ―Monarch season.‖ 

 

B. Planning Calendar for 2019: Chair Pearse drew attention to the ―Board Planning  

Calendar for 2019.‖  Director Kihs noted the schedule for audited financial statements 
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looked good, but it was decided to move the exhibits plan to May, 2019.  In response to 

miscellaneous questions, the following were noted.  The very successful fund raising day 

brought in $27,000, and the just-begun ―Monterey Gives‖ campaign has raised $12,000 

to date.  Director Kihs also noted that a healthy number of seasonal year-end parties are 

scheduled for the coming weeks. 

 

ADJOURNMENT: 5:43 P.M. 

 

 

 

 

 

 

 

  

 

   

  

 

 
 

 

 

 


